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Summary

· 36 of the 42 milestones have been completed (86%)

· The new constitution and processes are in place, but tuning of the process and OJS is required. Urgent action is required from the Executive Committee to establish the Interest and Task groups and to capitalise on the Project outputs and outcomes.
· US$252,000 was allocated to 19 Round-1 projects and ~US$242,000 has so far been allocated to 14 Round-2 projects. A TAPIR developer’s workshop has been run in Copenhagen, a geointeroperability workshop is scheduled for Campinas in April, an LSID policy development workshop is planned for Canberra in April and an NCD meeting is planned for Amsterdam. 
· The Project has supported more than 50 people to attend the following meetings: ABCD (1996), DwC (1996), Executive Committee 2006 (Madrid), Executive Committee 2007 (Berlin), Geo (1996), Geointeroperability workshop (2007), GUID-1 (2006) GUID-2 (2006), LSID policy (2007), NCD (2006:15), NCD-2 (2007), NFBR (2006), OGC (2006: 5), Ontology (2006), SDD (2006), TAG (2006), TAPIR (2006), TAPIR developers (2007), TCS (2006), TDWG (2005: 6) and TDWG (2006: 11)
· The collaborative infrastructure is largely in place. Integration of the applications and skinning is largely complete. An extensive user database (444 registered users as of February 2007) sits behind the applications, registration, membership and donation system. The site has been made more user-friendly with simplified terminology, a FAQ, glossary and extensive help text. 

· An LSID Applicability Statement, guides for managers and biologists and a comprehensive list of LSID resources has been developed. ~US$170,000 has so far been allocated to five LSID-priority projects in 2007 and discussions are planned with ZooBank. Ricardo is doing a gap analysis to identify gaps in our deployment strategy and is developing a comprehensive demonstration of the benefits of LSID at TDWG 2007.
· More than 57 documents have been produced or are planned for 2007 that have been written by, or supported by the Project. 

· The survey, discussions at TDWG 2005 and 2006, and research on demographics provided a basic strategy for the ongoing support of TDWG. The Executive Committee must invest time in the leadership and management of TDWG. Groups must be established and the membership must be significantly increased from the large catchment of organisations that have a vested interest in TDWG standards.
Outcome 1: Strengthening (“Industrialization”) of the TDWG Standards Development Process
· 8/8 of the milestones have been completed

· Leads are Stan Blum and Lee Belbin

· The new constitution and processes have been approved and are now in place. The New Process is being considered as a part of the new TDWG constitution and will not be submitted to the new standards track.
· The standards (document) specification is the first standard submitted to the Standards Track. This standard will test how well the process works (and how well OJS handles it).
· The TDWG core ontology has been developed.

· Work is now focussed on the vocabulary of the metadata that we anticipate should be returned from LSID calls (see http://wiki.tdwg.org/twiki/bin/view/TAG/LsidVocs).  Once these are complete, the ‘definitions’ will be rolled back into the ontology.
· A diagram has been developed to better show how the ontology fits with TDWG activities (http://wiki.tdwg.org/twiki/bin/view/TAG).
· A contract has been setup to help NCD integrate with the ontology

· TDWG has a limited skills base. Considerable load is placed on a small number of individuals in TDWG to provide the necessary expertise. If TDWG is to properly address the need for biodiversity informatics standards, a larger and more diverse skills base must be established through an active recruitment program (Outcome 5).

· Action items 

· Under the constitution, the Executive Committee must respond within 30 days to most requests. This must be adhered to if we expect timely responses from the membership.

· Membership fees: Student fee and a more expensive Institutional Membership? This is currently a constitutional issue. See (5).
· Reviewing charters.  We need at least 2-3 of the Executive Committee reviewing Interest and Task Group charters.

· Reviewing standards. This process through OJS (http://www.tdwg.org/stdtrack) and the first through is the standards specification document (Stan is Review Manager). 

·  Secretariat and particularly the Secretarial Assistant? (http://wiki.tdwg.org/twiki/bin/view/Executive/TdwgSecretariat) 
Outcome 2: Implementation of a common web-based collaboration infrastructure to support all TDWG Subgroups.
· 9/9 of the milestones have been completed

· Lead is Ricardo Pereira

· The new collaborative infrastructure has been implemented

· Two servers have been purchased and established at GBIF. GBIF has offered to maintain these servers for the foreseeable future. 

· TYPO3, Twiki, OJS and Mailman have been implemented, adapted and integrated as far as possible.
· Standards and document repositories have been established

· Remaining external TDWG resources such as the KU mailing list have been transferred back onto TDWG servers.

· Ultimedia and Ricardo have done an excellent job at web design and the site has now been ‘skinned’ to produce a consistent look and feel.

· A user database containing over 444 registered users is now in place. Ricardo has done an excellent job integrating the various applications over the user database. 

· An online payment system for TDWG fees (and donations) has been implemented. TDWG even has its first donation. An online form-based system for payment by cheque/check or bank transfer has been tested and is now deployed.  
· We have a comprehensive TDWG glossary, a set of FAQs and a suite of help text now online. 
· Action items 

· Sysadmin and Web Editor (Secretariat) understudy to Ricardo (URGENT)
· Is there information that needs to be migrated off external systems to TDWG?

· What else is needed for the sites (that the project could address)?

· A letter of appreciation should be drafted from the Chairman to Jim Edwards and Donald Hobern of GBIF for hosting TDWG’s servers.
· It would be extremely useful to update the ‘skill’s list’ of registered users. Does the Executive Committee have any advice on how this would best be done?
Outcome 3: Development of baseline documentation and reference software implementations for TDWG standards.
· 10/11 of the milestones have been completed

· Lead is Roger Hyam

· A list of documents produced or planned that are supported by the Project can be found at http://www.tdwg.org/fileadmin/subgroups/tip/TDWG_Documentation_priorities_2007_Final.xls 
· Standards are written or in preparation for data specification, documentation specification, SPICE, LSID Applicability Statement and TAPIR.
· Templates have been developed for standards, Interest and Task Group charters, meeting reports, opening and closing presentations at the conference.

·  ‘Guides’ are written or in preparation for Typo3, OJS, Proceedings (Editor), Twiki, Mailman, Convener’s responsibilities, consensus, LSIDs for managers and biologists, LSID resources and TNC.
· A glossary, FAQ and an extensive help system has been written for common activities across the TDWG online environment (Ashley Green and Lee Belbin).
· Meeting reports have been received for ABCD (2006), NCD (2006), GUID1 (2006), GUID2 (2006), SDD (2006), TAPIR 2006), TAG (2006) and TAPIR (2007). Meetings for 2007 include a TAPIR Developers Meeting (GBIF), a Geointeroperability Workshop (CRIA), an LSID policy meeting (ANBG) and an NCD meeting (ETI).
· Primers have been received or are planned for NCD, PyWrapper, SDD and TAPIR

· ‘Roadmaps’ have been received for LSIDs (2006) and TAG (2006) and an updates on both are planned for 2007.
· Systems administration documents are planned for DNS, GNU Mailman, OJS, Twiki, Typo3, working with Cip (GBIF), setting up the annual conference site, the user database and a TDWG Servers Manual.

· Technical documents are anticipated for CDM for LSIDs with TCS, TAPIR in the Big Dig, the LSID resolution service for CATE and LSIDs for specimens.

· Two policy documents are anticipated for 2007 – An LSID implementation policy for the Australian biodiversity network (Greg Whitbread) and an implementation policy for Species 2000 (Richard White).
· Action items  
· The Secretary must ensure that its agendas are circulated to members before committee meetings to allow comment and load minutes of Executive Committee meetings to the web site within 30 days of meetings.

· The Secretary must ensure that Conveners use the meeting report template for all meetings.
· The Secretary must ensure that Interest Group Conveners present at least one report on the status of the group to the annual conference using either of the presentation templates provided.

· See also the document ‘TDWG Executive Activites.doc’
Outcome 4: Design and implementation of a solution to support the use of globally unique identifiers within biodiversity informatics.

· 3/6 of the milestones have been completed

· Leads are Donald Hobern and Ricardo Pereira

· Two GUID meetings confirmed the choice of the use of Life Science Identifiers (LSIDs) as a solution to the urgent requirement for an effective GUID system for biodiversity informatics.

· A preliminary Applicability Statement (as LSID are already an OMG standard) has been written (Ricardo Pereira, Kevin Richards, Donald Hobern, Roger Hyam, Lee Belbin and Stan Blum). An update of this document by Ricardo is planned within the next month.
· A comprehensive list of LSID-related resources has been compiled (http://www.tdwg.org/uploads/media/LSID_Resources.pdf). 
· LSID-related Round-2 funded projects either underway or soon to be
· LSIDs for specimens (Kevin Richards: US$36,700)

· LSID resolution service for CATE (Ben Clark: US10,500)

· An LSID implementation policy (Australian case study, Greg Whitbread: US$15,750)

· Align Species 2000/CoL with TCS and LSIDs (Richard White: ~US$76,000)
· Align ZooBank with TCS and LSIDs (Andrew Polaszek: ~US$30,000)

· Ricardo is working on developing a gap analysis to determine what components are necessary for the wide deployment of LSIDs. It is considered that the most significant outstanding component is a demonstration of LSIDs. This ‘application’ (to be delivered at TDWG 2007) must demonstrate what LSIDs can deliver than no other system can.
· Action items
· A significant deployment of LSIDs is planned for 2007. What issues still require addressing? What nomenclators or data aggregators do we need to engage?

· What ‘political’ issues are we missing?

· How could we better engage TDWG, other standards groups or institutions in the demonstration planned for the conference?
Outcome 5: Securing long-term support for the continued operation of TDWG as a robust and flexible standards development body for the whole community.

· 3/5 of the milestones have been completed

· Lead is Lee Belbin

· Recommendations were delivered to the Executive Committee prior to the St Louis meeting. The premise was that TDWG needed to ‘get its house in order’ so as to be in a far more effective position to attract a considerably larger membership.
· TDWG Executive Committee must demonstrate leadership and be effective in managing TDWG. The status of the subgroups was unknown.  A more formal (not bureaucratic) approach to group formation, management and review was approved.
· Internal communication was poor and services to subgroups were spread across multiple systems and locations. This issue has been addressed.
· ‘External’ communication to institutions with a vested interest in TDWG standards has been neglected.  It was apparent from discussions at the St Petersburg conference in 2005 that the supervisors and directors of those normally attending TDWG had not been educated about the significant role that TDWG plays, the value of their members working on TDWG standards or practical implications to their organisation of TDWG standards. Some work has been done to help to address this issue-

· The web site has been designed to better communicate TDWG’s role to non-members.
· The informal name change will I think help to raise the profile of TDWG and better communicate its work.
· A brochure is being prepared and targeted at Institutional Members.
· GBIF will be sending out a request that the agencies supporting their nodes should consider become members of TDWG.

· I have been discussing the ‘catchment’ to TDWG of natural history organizations with Neil Thomson (in relation to NCD). Neil suggests that there is likely to be more than 10,000 such organisations worldwide. Neil will receive US$4,000 of Round-2 funding to pursue the process of identification and databasing these natural history organisations. 
· The ratio of TDWG members to annual conference registrants and people associated with TDWG is extremely poor. We have over 400 registered users on the TDWG site, yet only an extremely small proportion of these people are TDWG members. 
· It would be a mistake to pursue external funds before a) getting TDWG’s house in order and b) achieving a significantly higher base of TDWG membership.
· Outstanding issues requiring action or decision 
· I’d be interested to hear from the Executive Committee why they think the TDWG membership is so low.
· A clear vision for TDWG needs to be developed and promoted to members
· Executive Committee members must be in a position personally and institutionally to commit to at least a day/month to TDWG business

· Significant absences of the Chair, Secretary or Treasurer require another Executive Committee member to substitute during the absence.

· Membership fees: Student fee and a higher Institutional Membership? This is currently a constitutional issue. See (5).

· The Executive Committee must engage and help mentor the volunteer Secretariat. We need to validate the efficacy of these four positions and formalise them into the Executive Committee (requiring a constitutional amendment) if they are effective. At the moment, considerable load is placed on various Executive Committee members, particularly the Secretary for conference organisation. It is imperative that this load be spread, and the Secretariat is a logical mechanism.
· What strategy is required to attract younger members? I have allocated some GBMF funds for the 2007 meeting for student travel and a student prize for the best presentation. I’d also suggest a Student Membership for TDWG to be set around US$40 (a constitutional issue). 
· See also the document ‘TDWG Executive Activites.doc’
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