TDWG Executive Committee
Berlin, March 15-16
Key Points
THURSDAY March 15

1100-1130: Project status and direction (Lee)

· TIP Status_2007_03_15.doc

· Ahead of track 86% done
· Round-1: $252K, Round-2: $272K

· >50 people to 21 meetings supported so far

· EC needs to capitalise on the Project’s work (max 30 day response)
· Infrastructure in place and 440+ registered users

· 57 documents produced or planned for 2007
· TDWG’s limited skills base (hard to find people to pay) – build membership
1130-1300: TDWG ongoing funding strategy, budget and brochure (Stan and Lee)

· TDWG Ongoing Funding.doc
· TDWG not attractive but huge catchment

· Target Institutional Members

· Membership

· Staff on TDWG projects

· GBIF’s 188 nodes

· Neil Thomson’s NH organizations

· Testimonials – Boyce Tankersley (CBG)

· More membership types

· Engage Outreach Secretariat

· Chair report status and priorities

· BTW: Proceedings are now indexed

· Annual notification document

· Brochure

· Keep web/tdwg list up to date particularly with news

· Promote EoL project
· Fast moving – not slowed by democracy

· TAPIR (UBDB) – LSIDs (architecture)

· Budget

· US$38,000

· Secretarial Assistant (Who, where, ½ time?): $25K
· Student travel and prize $3-5K

· Other travel $5K

· Conference fees

· Must cover costs + top up reserve

· Discounted fees (students, retired, invited speakers)
1300-1400: Lunch

1400-1600: TDWG group structure, charter reviews (which we REALLY need to progress beforehand: Walter)

· 30 day responses required

· 3 IG Charters submitted
· GIG (Donald, Lee, Walter)

· Observations and Specimens (Donald and Lee)

· TAG (Donald and Lee)

· DwC awaiting approval of Observations
1600-1700: TDWG Infrastructure (what needs to be done: Donald and Lee)

· Architecture developments (better knowledge of LSID, ontology/vocabularies)
· LSID push in 2007 
· LSIDs for CATE

· LSID resolver for specimens
· LSID resolver for TAPIR .NET

· LSID Policy

· LSIDs for Species 2000

· LSIDs for ZooBank?

· Updated Roadmap

· Demo (TDWG 2007)

· Typo3, Twiki, MailManager, OJS, Repositories

· OJS proceedings, Charters, Standards & Sanbox
· Push news (someone needs to stir) to web and lists
· Aliases

· chairman@tdwg.org
· secretary@tdwg.org
· treasurer@tdwg.org
· exec@tdwg.org
· webmaster@tdwg.org 
· editor@tdwg.org 
· outreach@tdwg.org

· conveners@tdwg.org
· IG/TG meetings?
1700-1730: Executive (including Secretariat) activities (Adrian)

· TDWG has a leadership and management vacuum

· TDWG Executive Activities.doc

· Engage Regional Reps
· Engage Secretariat
· Prior standards champions?
· Location for Secretarial Assistant?
FRIDAY March 16

0900-1130: TDWG 2007 conference (Adrian)

· RegOnline vs PayPal

· Different registration fee levels
· Ordinary

· Student/Retiree
· Program

· Invited speakers?

· Tours?
1130-1200: Students and TDWG (Walter and Lee)

· Travel support and presentation award ($5,000)
· Meetings, training, meetings, priorities
· Bioinformatics-related courses

· TDWG for Students pre-conference
