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Consensus
Definition

Consensus is an agreed collective opinion that allows for variations.
Explanation

Consensus rather than voting is TDWG's strategy for standards development.  Conveners must therefore have a thorough understanding of consensus and how to achieve it.
The dominant opinion of a group shall prevail, but 51% agreement on an issue may not be consensus. The closer the group opinion is to 100% agreement, the happier the members will be, and the more likely will be their commitment to the process and the group.

The Convener must be active to achieve genuine consensus. If the process is painful, develop leadership skills, break an issue into components, and be prepared for a protracted process. 

Evaluating Consensus

Conveners must be good listeners with sensitivity to the personalities of their group members. 
The Convener must draw out all opinions at the start of the process. The dynamics of the group will guide the Convener on how this is done. Opinion can be gauged by a show of hands (a vote), by carefully listening, watching body language, one-to-one or smaller informal group coffee in corridor sessions.
Gaining Consensus

Consensus can be gained by changing or evolving people’s opinions or by adapting the issues or both.  Consensus building is usually a compromise. You may not be able to please all the people all the time and achieve a worthwhile outcome. 

· The Convener must communicate a clear vision of the direction to the group.

· Regularly evaluate the goal and the group’s position in relation to it. Then ‘run out in front’ and point “This way”!
· Always be open to new ideas; tangents may end up being the way ahead.

· Encourage the opinions of quieter members; they may support the current paradigm or raise doubts that others are aware of, but were unwilling to raise.

· Listen to, and voice your feelings with a disruptive member. If they continue to be disruptive, talk with them one-to-one at the first opportunity. 
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